
During the cold months of winter
the days are short and the nights
are long. Every night the sun has
gone to bed well before Teddy
Horsley climbs the stairs to his
own bedroom. Outside the night
is dark and Teddy Horsley feels
the darkness creeping into the
corners of his room. 

Teddy Horsley is a bear who
sometimes feels scared of the
night-time. He pushes open his
bedroom door to peep inside.
Then he sees something stir in
the corner and dark shadows
play on the walls. When Mr and
Mrs Henry switch on the lamp
the shadows disappear and
Teddy Horsley sees the sleepy
cat stretch in the corner. Teddy
Horsley feels safe because Mr
and Mrs Henry are there to
protect him. 

Teddy Horsley is a bear who
sometimes feels scared of the
night-time. He picks up his toys
to put them in the cupboard.
Then he sees something hiding
under the bed and teasing him in
the darkness. When Mr and Mrs
Henry lift up the bedspread
Teddy Horsley laughs at his
slippers lying there. Teddy
Horsley feels safe because Mr
and Mrs Henry are there to
protect him.

Teddy Horsley is a bear who
sometimes feels scared of the
night-time. He folds up his
clothes to put them on the table.
Then he feels something moving
behind the curtains and trying to
get into the room. When Mr and
Mrs Henry pull the curtains back
Teddy Horsley finds the window
open and the cold night breeze
blowing in. Teddy Horsley feels
safe because Mr and Mrs Henry
are there to protect him.

Teddy Horsley is a bear who
sometimes feels scared of the
night-time. He peers through the
window to look at the black night
outside. Then he hears
frightening noises echo through
the darkness. When his eyes
adjust to the darkness, he sees
the friendly tawny owl hooting
‘goodnight’. Teddy Horsley feels
safe because Mr and Mrs Henry
are there to protect him. 

Teddy Horsley is a bear who has

learnt to feel safe at night-time.
When he gets into his bed,
Teddy Horsley turns off the light.
He still sees shadows playing on
the wall, but he is not afraid. He
still feels movement behind the
curtains, but he is not afraid. He
still hears noises echo through
the darkness, but he is not
afraid. Teddy Horsley feels safe
because the Lord is there to
protect him through the night.

Note: The Teddy Horsley books
are published by Christian
Education, 1020 Bristol Road,
Birmingham, B29 6CB; 
Tel. 0121 472 4242,
www.christianeducation.org.uk 

This article is based on the book
Night Time, inspired by Psalm
91.

The Lord will cover you with his
wings;
you will be safe in his care;
his faithfulness will protect and
defend you.
You need not fear any dangers at
night
or sudden attacks during the day 
or the plagues that strike in the
dark
or the evils that kill in the
daylight. �

Teddy Horsley lives in North
Wales with Betsy Bear and

Professor Leslie J Francis.
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In this extraordinary book of
the Bible, learning is seen as a
continuing process which fits
us to make the right way
through life. Learning is seen
as making a person beautiful,
‘a fair garland’ and as a way of
keeping us out of entanglement
in life’s problems and snares:
‘for in vain is the net baited
while the bird is looking on’
(Proverbs 1.17). So learning is
not just about amassing facts
or gaining handfuls of
qualifications; it is about a
process of discernment and of
finding out the right way to live
and behave. The ‘beauty’ it
gives us is a witness to others.
Foolishness, or ‘folly’, in
Proverbs, is not about being

stupid or unable to learn, but
about not bothering to use
what we experience, and not
using reflection to make the
right choices about how to live.
Lifelong learning, then, feeds
directly into ‘righteousness,
justice and equity’.
Commitment to learning
changes our environment and
makes the kingdom of God
possible.

Learning and right living are
also dependent on faith. The
unknowable mystery of God is
at the heart of our learning,
reminding us that the ability to
wonder, and to perceive the
mystery of the creation with
awe, sets our learning in

context. We need lifelong
learning, not only to remind
ourselves of how much more
there is to know, wrestle with
and marvel at, but also that our
ultimate destiny with God
promises us a more complete
knowledge and final
understanding: ‘Now I know
only in part; then I will know
fully’ says St Paul, in 
1 Corinthians 13.

Much of this is set out in the
gospels, too. We know that
learning was an important part
of Jesus’ early life, and that
learning is also equated with
spiritual growth: ‘And Jesus
increased in wisdom and in
years, and in divine and human
favour’ (Luke 2.52). It is only on
the basis of this formation,
both within his Jewish family
and debating with others in the
Temple, that Jesus becomes
the more familiar Teacher of his
public ministry. Yet how
different a teacher Jesus is
from the scribes and the
Pharisees, who use a dry
legalistic knowledge to try and
trick and trap him. Jesus is
surprised and delighted by
people’s insights, responses
and questions. Moreover, when
Jesus calls his disciples, it is
not on the basis of how much
they know already, but whether
their hearts are open and they
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Teddy Horsley is a bear
with a vocation for

ministry among children.
In this series of articles

Leslie J Francis
introduces themes

relevant for working with
children in rural churches

The beginning of the book of Proverbs is both beautiful and
evocative of a world that God desires for us:

For learning about wisdom and instruction,
for understanding words of insight,
for gaining instruction in wise dealing,
righteousness, justice and equity;
to teach shrewdness to the simple,
knowledge and prudence to the young –
Let the wise also hear and gain in learning,
and the discerning acquire skill,
to understand a proverb and a figure,
the words of the wise and their riddles.
The fear of the Lord is the beginning of knowledge;
fools despise wisdom and instruction.

Proverbs 1. 2-7

Students at the Centre for Studies in Rural Ministry

About bears, night-
time and God
About bears, night-
time and God
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are ready and willing to receive
his teaching and have their
lives moulded by it. No wonder
Jesus was exasperated and
talked about those others who
were deaf to the truth, about
hardness of heart and about
the need to become as little
children, open to new
experiences and to wondering
about the world. Sometimes he
just could not get past the
intransigence of people who
had decided they knew all the
answers already. He didn’t
mind if people made mistakes,
or got things wrong; the whole
point of lifelong learning with
God is that open hearts and
minds can always be surprised,
be encouraged and be used to

transform the world. It is when
we become apathetic and
closed, that we fail to discern
God’s will. So it is not
surprising that Jesus taught in
parables, encouraging people
to think about the ‘riddles’ they
pose and getting people to
engage with them. Jesus made
people imagine. He made
people think, so they would go
out and do.

Jesus also pointed to the need
to have learning tempered with
humility. There was no point the
disciples arguing about who
was the greatest, when there
was so much left to learn. Their
learning had to extend beyond
Jesus’ death, into the awesome
and mind-shattering idea and

reality of his resurrection, and
to learn what the gift of the
Spirit at Pentecost now meant
to their lives and witness. And
this is still true for us; Christian
lifelong learning includes
immersing ourselves in the
wisdom of scripture and
Christian tradition and letting
that same Spirit inform and
nurture the new things we learn
and do for Christ every day in
every part of our lives. People
should be able to perceive our
wisdom, our ‘beauty’, and see
in it effective witness to the
Teacher of all, Jesus Christ. �

Anne Richards
Mission Theology Advisor for

the Church of England
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The Inglewood Group of
Churches comprises seven
parishes in rural Cumbria, north
of the Lakes and south of
Carlisle. The Group serves farms
and villages spanning an area of
120 square miles with an adult
population of 4500. The ministry
team at present consists of a
rector, a curate, a non-
stipendiary priest, several retired
clergy and four Commissioned
Lay Ministers (CLM).

The CLMs have been
commissioned under a scheme
recently introduced by Carlisle
Diocese. It aims to develop
shared ministry, encouraging
everyone to use their gifts in
Christian service, training selected
individuals to work within a team
which embraces a collaborative
style of ministry. This training
provided by the diocese over a
four-year period is tailored to suit
an individual’s needs and
circumstances. Already, this has
been of enormous benefit to each
CLM, helping to develop their
sense of ministry and calling.
Each CLM has a specific title to
describe the particular role to be
undertaken in the parishes; for
instance, two of our current four
are engaged in work of a pastoral
nature while two specialise in
outreach. 

As priest, I do not consider the
roles of CLMs to be a delegation
of my work but rather an
extension – an integral part of the
way in which ministry operates in
these parishes. This
understanding and vision of
priestly ministry involves
discerning individuals’ gifts and
encouraging their use. It then
means working together in a way
that serves the overall strategy for
ministry and mission within the
Group. It may also mean
embracing different church
traditions within a ministry team
and finding ways of incorporating
difference and diversity so that,
enriching the whole, they

contribute positively to parish life.
Their roles involve leading study
groups, co-ordinating visiting
teams, developing outreach,
working with children, offering
preparation for baptism and
marriage and administering
extended communion to the sick
and housebound. 

Although the development of
CLMs provides an exciting fresh
dimension to parish ministry, it
also brings demands and
challenges as a new way of
working within the ministry team.
For me as incumbent, embracing
the concept of CLM and
incorporating CLMs into parochial
ministry, is not the same as
leading a clergy team. Neither is it
the same as leading a business

team or heading up a team of
volunteers. It is a mixture of all
three, because it has to deal with
sense of vocation, professional
practice and voluntary labour, all
in one. Consequently, I need to
achieve the right blend of
prayerful probing of vision, patient
discernment of vocation and
professional management. For
both clergy and CLMs, this brings
a mixture of excitement,
apprehension and frustration.

It brings excitement because of
the enthusiasm CLMs bring to
their work and the opportunities
this provides in parish ministry as
they share their experiences of
life, contributing fresh ideas and
stimulating different ways of
thinking. 

It brings apprehension because of
the extra demands involved in
ensuring CLMs are fully integrated
into the overall vision for our
Group of churches. It is a
challenge to keep CLMs
motivated when time is needed to
work through ideas and weave
them into the existing patterns of
ministry and worship. 

It brings frustration because of
trying to hold together existing
and new elements of parish life. It
may seem that the CLMs are
doing the nice or upfront bits of
ministry while, at the same time,
they are seen to have skills which
they are unwilling to use. It
requires a great deal of patience
to enable them to see the whole
picture of ministry for the Group. It
demands a great deal of
acceptance to embrace
wholeheartedly traditions different
from one’s own.

Regular ministry team meetings
help to reduce the apprehension
and frustration and hopefully
maintain the excitement. We are
currently in the process of
developing the nature and content
of these meetings. Meanwhile, the
CLM’s enthusiasm and new-found
confidence are having a very
positive and inspiring effect on the
congregations who are readily
accepting this fresh dimension to
ministry. �

Revd Beth Smith
Rector Inglewood Group of

Parishes, Cumbria
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Lay Ministry
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