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Executive Summary 

Websites are a necessary tool of communication. However, public language about mission and 

theological statements may be less important than other website constituents. Pictures and stories 

may be underestimated as indicators of mission understanding. Websites themselves may be 

underestimated as actual instruments of mission. 

/ƘǊƛǎǘƛŀƴǎ ǊŜǎǇƻƴŘ ǇƻǎƛǘƛǾŜƭȅ ǘƻ ǘƘŜ ǿƻǊŘ ΨƳƛǎǎƛƻƴΩ ŀƴŘ ƘŀǾŜ ŘƛŦŦƛŎǳƭǘȅ ŘƛǎŀƎǊŜŜƛƴƎ ǿƛǘƘ ǎǘŀǘŜƳŜƴǘǎ 

containing the word mission. However, naming priorities within mission is more difficult. Some kinds 

of mission-ǊŜƭŀǘŜŘ ǿƻǊŘǎ ǎǳŎƘ ŀǎ ΨƘƻǎǇƛǘŀƭƛǘȅΩ ƻǊ ΨǊŜŎƻƴŎƛƭƛŀǘƛƻƴΩ ŀǘǘǊŀŎǘ ǎǘǊƻƴƎ ǇƻǎƛǘƛǾŜ ǊŜŀŎǘƛƻƴǎ ŦǊƻƳ 

ŀƭƭ ŎƻƴǎǘƛǘǳŜƴŎƛŜǎΣ ǿƘƛƭŜ ΨƧǳǎǘƛŎŜΩ ƛǎ ŀ ǇǊƻōƭŜƳŀǘƛŎ ŎƻƴŎept. Mission theological issues about how God 

works through human beings and who is best equipped to undertake mission prove more difficult to 

deal with.  

Leadership and representation make articulation of the Foundations for Mission more complex 

especiallȅ ǿƘŜƴ ǘƘŜǊŜ ƛǎ ŀ ƎŀǇ ōŜǘǿŜŜƴ ŀ ƭŜŀŘŜǊΩǎ ǇŜǊǎƻƴŀƭ Ǿƛǎƛƻƴ ŀƴŘ ŀƎŜƴŎȅ ΨǇƻǎƛǘƛƻƴΩΣ ōŜǘǿŜŜƴ 

team members, and between the mission training of clergy leaders and their congregations. Such 

tensions can be both creative and frustrating and are sometimes solved by ŀƴ ΨƘƻƭƛǎǘƛŎΩ 

understanding of mission. Reflection on mission issues through a statement survey is extremely 

challenging and helpful in elucidating such gaps and provoking growth in mission reflection and 

understanding.  

The missio Dei is a weak driver for mission. At local level there is more emphasis on biblical drivers 

such as Matthew 28. 19. Theological drivers only emerge more clearly when embedded in mission 

experience. The Foundations for Mission emerge more clearly when described within the context of 

experience. Reflection through engagement with a missiologically experienced person is helpful in 

exploring both drivers for mission and new ideas.  

Recommendations: 

Churches and agencies at national and local level should pay more attention to their websites as 

missiological tools. A tool to help this process has been developed as a result of this research. 

Churches and agencies at national and local level should undertake mission audit as a means to 

opening up their understanding of their own missiological drivers. A range of tools based on the 

research survey will be developed to enable this process. 
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Churches and agencies at national and local level can benefit from reflection and engagement with 

mission theological issues. A tool to enable this reflection has been developed as a result of this 

research. 
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Introduction 

There has been much written about the theory and practice of mission since the Edinburgh World 

Mission Conference in 1910. A hundred years later, a number of theological ideas and missionary 

practices have come and gone; some missiological perspectives have been discarded as 

inappropriate while others are still seen as experimental. One hundred years after the first 

Edinburgh conference questions about the theory and practice of mission in the UK and Ireland still 

need to be asked, particularly in a world of new technologies and news ways of reaching people. This 

study uses a combination of website analysis, survey research and in-depth interviews among 

national churches and agencies across the denominations in the UK and Ireland to show that 

confidently stated foundations for mission and the theological understanding of mission do not 

necessarily match the effect of mission practice or the rationale for mission owned by people 

ǿƻǊƪƛƴƎ Ψƻƴ ǘƘŜ ƎǊƻǳƴŘΩΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ ǘƘŜǊŜ ƛǎ often a mismatch between theology and rationale 

for mission practice set out in academic study by mission theologians, offered in mission training and 

formation, and adopted by churches and agencies, and the complex and ΨƳŜǎǎȅΩ ƴŀǘǳǊŜ ƻŦ Ƴƛǎǎƛƻƴ ŀǘ 

the grass roots, especially in relation to contemporary situations such as a multicultural and 

religiously plural society.  

We suggest that it cannot be simply assumed by church leaders ǘƘŀǘ ΨƳƛǎǎƛƻƴ ƛǎ ŜǾŜǊȅǘƘƛƴƎΩ ƻǊ ΨǿŜ ŀƭƭ 

ƪƴƻǿ ǿƘŀǘ Ƴƛǎǎƛƻƴ ƛǎΩ ǎƛƴŎŜ our study shows that in practice there is considerable disparity about 

the source of mission, how it relates to God, who is it for, and what its outcomes should actually be. 

Mission is therefore not something which has had its day, but is still waiting for a clearer 

understanding of its function in our present evolving contexts. We also suggest that much more 

attention needs to be paid to the complexity of mission theology and praxis as it is lived in local 

contexts across the denominations and promulgated from the UK and Ireland across the world and 

that there are dangers in simply ascribing to programmatic forms of mission action without careful 

attention to local needs and situations. 1 

                                                           
1
 A point made clearly in Mission-Shaped Church 
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Background to the Project 

Edinburgh 1910 

The World Missionary Conference, held in Edinburgh 1910, was considered a defining moment for 

ǘƘŜ ŎƘǳǊŎƘŜǎ ƛƴ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ƳƛǎǎƛƻƴΦ 9ƛƎƘǘ ΨŎƻƳƳƛǎǎƛƻƴǎΩ ǇǊƻŘǳŎŜŘ ǊŜǇƻǊǘǎ ƻƴ ǿƘŀǘ ǘƘŜ ŦǳǘǳǊŜ ƻŦ 

Ƴƛǎǎƛƻƴ ǿƻǊƪ ǿƻǳƭŘ ƭƻƻƪ ƭƛƪŜ ǳƴŘŜǊ ǘƘŜ ƘŜŀŘƛƴƎǎ ΨCarrying the Gospel to all the Non-Christian 

WorldΩΣ ΨThe Church in the Mission FieldΩΣ Ψ9ducation in Relation to the Christianization of National 

LifeΩΣ ΨMissionary Message in Relation to the Non-Christian WorldΩΣ ΨThe Preparation of MissionariesΩΣ 

ΨThe Home Base of MissionsΩΣ ΨMissions and GovernmentsΩ ŀƴŘ Ψ/o-Operation and the Promotion of 

UnityΩΦ .ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǎƛƎƴƛŦƛŎŀƴŎŜ ƻŦ ǘƘƛǎ ŜǾŜƴǘ ŀƴŘ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŎƘŀƴƎƛƴƎ ŦŀŎŜ ƻŦ Ƴƛǎǎƛƻƴ 

theology and praxis in the century following, it was considered right to celebrate the centenary of 

the 1910 conference by holding another conference in Edinburgh in 2010. Beginning in 2005, an 

international group was set up to produce an inter-continental and multi-denominational project. 

The project, based at New College and the Church of Scotland offices in Edinburgh was headed by Dr 

Daryl Balia as its international director and governed by a 20 member General Council. 2 An account 

of the 1910 World Missionary Conference and the proposals for celebrating its centenary was given 

by Dr Kirsteen Kim at the BIAMs conference in July 2009. 3  

Edinburgh 2010 

.ǳƛƭŘƛƴƎ ƻƴ ǘƘŜ ΨŎƻƳƳƛǎǎƛƻƴǎΩ ƻŦ ǘƘŜ мфмл ŎƻƴŦŜǊŜƴŎŜΣ ǘƘŜ нлмл ǇǊƻƧŜŎǘ ƛƴŎƭǳŘŜŘ ŀ ǎŜǊƛŜǎ ƻŦ ƴƛƴŜ 

study themes on: Foundations for mission, Christian mission among other faiths , Mission and post-

modernity,  Mission and power,  Forms of missionary engagement , Theological education and 

formation, Christian communities in contemporary contexts, Mission and unity - ecclesiology and 

mission, and Mission spirituality and authentic discipleship. In addition, there would be seven 

ΨǘǊŀƴǎǾŜǊǎŀƭΩ ǘƘŜƳŜǎ ŎǳǘǘƛƴƎ ǘƘǊƻǳƎƘ ŀƭƭ ǘƘŜ ƻǘƘŜǊ ǎǘǳŘȅ ǘƘŜƳŜǎΣ ƛƴŎƭǳŘƛƴƎΥ Women and mission, 

Youth and mission, Healing and reconciliation, Bible and mission, Contextualization, inculturation 

and dialogue of worldviews , Subaltern voices , and Ecological perspectives on mission.4 

Foundations for Mission study theme 
                                                           
2
 http://www.edinburgh2010.org/en/about-edinburgh-2010.html  

3 A revised version is available in pdf or audio versions at http://www.martynmission.cam.ac.uk/pages/hmc-

seminar-papers.php 

4
 See: http://www.edinburgh2010.org/en/study-themes.html  

http://www.edinburgh2010.org/en/study-themes/1-foundations-for-mission.html
http://www.edinburgh2010.org/en/study-themes/2-christian-mission-among-other-faiths.html
http://www.edinburgh2010.org/en/study-themes/3-mission-and-postmodernities.html
http://www.edinburgh2010.org/en/study-themes/3-mission-and-postmodernities.html
http://www.edinburgh2010.org/en/study-themes/4-mission-and-power.html
http://www.edinburgh2010.org/en/study-themes/5-forms-of-missionary-engagement.html
http://www.edinburgh2010.org/en/study-themes/6-theological-education-and-formation.html
http://www.edinburgh2010.org/en/study-themes/6-theological-education-and-formation.html
http://www.edinburgh2010.org/en/study-themes/7-christian-communities-in-contemporary-contexts.html
http://www.edinburgh2010.org/en/study-themes/8-mission-and-unity-aeur-ecclesiology-and-mission.html
http://www.edinburgh2010.org/en/study-themes/8-mission-and-unity-aeur-ecclesiology-and-mission.html
http://www.edinburgh2010.org/en/study-themes/9-mission-spirituality-and-authentic-discipleship.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/1-women-and-mission.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/2-youth-and-mission.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/3-healing-and-reconciliation.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/4-bible-and-mission-mission-in-the-bible.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/5-contextualization-inculturation-and-dialogue-of-worldviews.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/5-contextualization-inculturation-and-dialogue-of-worldviews.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/6-subaltern-voices.html
http://www.edinburgh2010.org/en/study-themes/transversal-topics/7-ecological-perspectives-in-mission.html
http://www.edinburgh2010.org/en/about-edinburgh-2010.html
http://www.martynmission.cam.ac.uk/pages/hmc-seminar-papers.php
http://www.martynmission.cam.ac.uk/pages/hmc-seminar-papers.php
http://www.edinburgh2010.org/en/study-themes.html
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¢ƘŜ ŦƛǊǎǘ ǘƘŜƳŜΣ ǘƘŀǘ ƻŦ ΨCƻǳƴŘŀǘƛƻƴǎ ŦƻǊ aƛǎǎƛƻƴΩ was offered to the churches for research and study 

with the following aims and objectives: 

The task of this study group is to explore how a Trinitarian understanding of God as Father, Son and 

Holy Spirit relates to the theory and practice of mission; how the confession that God has a 

missionary identity impacts Christian witness; how a discernment of the Trinitarian God´s inner 

relationships and love impacts ecclesiology, community life and society.  

The meaning of salvation is being considered in its biblical witness and in relation to freedom from 

every form of slavery in every context and culture. The study group is considering the interfaces 

between the Trinity, mission, salvation, ecclesiology and scripture. 

In addition, the Study Process offered the following key issues and questions which a research group 

might address: 

1.  The relation of the Trinitarian nature of God to our understanding of Christian mission. 

2.  The relation of Christology to mission theology and practice. 

3.  The relation of the work of the Holy Spirit to mission theology and practice. 

4.  How does our understanding of the mission of the Triune God affect our ecclesiology and church 

practice? 

5.  What do we mean by salvation, present and future? What is its link to conversion, baptism and 

participation in the sacramental life of the church? 

6.  How does our understanding of salvation affect the way we do mission? 

7.  How does mission engagement affect our biblical hermeneutics and vice-versa?5 

It was intended that a number of groups around the world might undertake study and research in 

each of the study themes and produce material which would then be contrasted and compared. Two 

ǎǳŎƘ ƎǊƻǳǇǎ ǿŜǊŜ ŎƻƴǾŜƴŜŘ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ ΨCƻǳƴŘŀǘƛƻƴǎΩ ŦƻǊ aƛǎǎƛƻƴ ǘƻǇƛŎ Σ ŀ ƎǊƻǳǇ ŦǊƻƳ ǘƘŜ ²ƻǊƭŘ 

Council of Churches in Switzerland convened by Revd Dr Deenabandu Manchala looking particularly 

at the experience of the Indian Dalits, and a group from Churches Together in Britain and Ireland 

(CTBI), convened by Canon Janice Price. The latter is the subject of this report. 

Convening of the research group and membership 

                                                           
5
 See http://www.edinburgh2010.org/en/study-themes/1-foundations-for-mission.html  

http://www.edinburgh2010.org/en/study-themes/1-foundations-for-mission.html
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Canon Janice Price, as Secretary of the Global Mission Network (GMN) of CTBI6 convened a group 

incorporating two other umbrella bodies interested in mission: Global Connections (GC), a network 

of evangelical churches, agencies, colleges and support services dedicated to developing churches in 

mission7, and the British and Irish Association of Mission Studies (BIAMS), a consortium of churches 

and agencies interested in mission theology and practice, current issues in missiology, and holding a 

biannual meeting to promote collaboration and exchange.8 Martin Lee was appointed to represent 

GC and the Revd Dr Philip Knights was appointed to represent BIAMS. The group also then was 

extended to include Mr John Clark, former Director of the Mission and Public Affairs Division of the 

Church of England, Dr Anne Richards, National Adviser for Mission Theology for the Mission and 

Public Affairs Division of the Church of England and Convener of the Mission Theology Advisory 

Group, Dr Paul Rolph, Former Head of In-service Teacher Education, University College of St Mark 

and St John and Tutor /Supervisor on MA in Faith and Education, University of Bangor and Revd 

Canon Dr Nigel Rooms, Director of Mission and Ministry, Southwell & Nottingham Diocese. The 

group began its preliminary work in 2007 and was in place by 2008.  

Parameters of the Project 

CTBI is an umbrella organisation covering the major denominations of the UK and Ireland. The 

constituencies with which the group was familiar therefore covered the major UK and Ireland 

churches, agencies, theological institutions and mission networks. It was therefore necessary to 

confine the research project to the UK and Ireland on the understanding that within the Edinburgh 

2010 international process, the UK and Ireland material could be contrasted and compared with 

material emerging through the study process from other parts of the world. Given the small number 

of persons on the group and the limited time and resources available, it was also considered 

necessary to limit the scope of the study and use technological resources such as NVIVO (a 

qualitative research and data analysis software) and Survey Monkey (and online tool for survey 

collection and analysis)9 as much as possible. Outside resources would include the Mission Theology 

Advisory Group, which commented on reports from the group and acted as a focus group for part of 

the research and the BIAMS conference Ψ{ƛƴƪƛƴƎ CƻǳƴŘŀǘƛƻƴǎΥ ²Ƙȅ aƛǎǎƛƻƴ ¢ƻŘŀȅΩ July 1st- 3rd 2009 

where participants took part in the research process and commented on the preliminary findings. 10 

Significant papers on the ΨFoundations for MissionΩ, presented at the BIAMS conference as a 

                                                           
6
 Canon Price is now World Mission Policy Adviser for the Church of England (from 2009) 

7
 See http://www.globalconnections.co.uk/   

8
 See http://www.biams.org.uk/page.php?2  

9
 See http://www.surveymonkey.com 

10
 Papers from the BIAMS consultation are included in the central section of this report.  

http://www.biams.org.uk/page.php?2
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contribution to this research are included in this book. The Church of EnglanŘΩǎ head of research and 

statistics, the Revd Lynda Barley, also assisted the group with their analysis of statistical evidence.  

Paul Rolph and Janice Price also took preliminary findings from the project to a meeting in Geneva 

from 1st -4th May 2009 in to compare results with Deenabandhǳ aŀƴŎƘŀƭŀΩǎ нлмл parallel project on 

Foundations for Mission. It was clear from this meeting that the two approaches were extremely 

different particularly in terms of the subjective experience of mission. Dr Manchala was invited to be 

part of the BIAMS conference in July 2009 in order to feed this perspective into the conference but 

unfortunately he was unable to attend. 

Foundations for mission: a brief background 

The 1910 World Missionary Conference had focused a number of questions on mission as a 

theological imperative and these questions had been honed by theological enquiry and practical 

experience of churches and missionaries in the ensuing hundred years, changing and challenging the 

theological understanding of mission over time in the light of historical and cultural factors, such as 

the loss of empire and new respect for the faith of indigenous peoples. What exactly was mission? 

Did mission originate with God (the missio Dei)? Was there a specific mission of, or for, the Church? 

Was mission only to be found in or commissioned by Jesus Christ? Did mission mean evangelism, 

leading to conversion and commitment to Christ, or evangelization, the changing of cultures and 

ǎǘǊǳŎǘǳǊŜǎ ǘƻ ǊŜŦƭŜŎǘ DƻŘΩǎ ǿƛƭƭΚ {ƘƻǳƭŘ ǘƘŜǊŜ ōŜ ŀ Ǌobust mission to people of other faiths and 

should people from other nations and traditions who became Christian be left alone to spread the 

gospel? 

These questions of theology became more complex as the fruits of mission multiplied. What about 

reverse mission, as those evangelized began to travel back to the sending nations with energy and 

renewed fervour? How does mission relate to justice? Is mission about preparing for the imminent 

ŀǊǊƛǾŀƭ ƻŦ /ƘǊƛǎǘ ƻǊ ƛǎ ƛǘ ŀōƻǳǘ ŜǎǘŀōƭƛǎƘƛƴƎ DƻŘΩǎ Kingdom on earth? In мффм 5ŀǾƛŘ .ƻǎŎƘΩǎ 

monumental Transforming Mission ǿŀǎ ǇǳōƭƛǎƘŜŘ ǘǊŀŎƛƴƎ ŀ ǎŜǊƛŜǎ ƻŦ ΨǇŀǊŀŘƛƎƳ ǎƘƛŦǘǎΩ ƛƴ ǘƘŜ ǘƘŜƻƭƻƎȅ 

of mission understanding and practice and with a call to find a new paradigm for postmodern 

mission expression. 

One of the by-products of the interest in mission theology and the work done on it was the idea, by 

ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǘǿŜƴǘƛŜǘƘ ŎŜƴǘǳǊȅ ǘƘŀǘ ΨƳƛǎǎƛƻƴΩ ŀŎǘƛǾƛǘȅ ƛƴ ǘƘŜ ¦Y and Ireland was the mark of 

churches that were doing something. Lesslie Newbigin had argued in The Gospel in a Pluralist Society 

ǘƘŀǘ ǘƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴ ǿŀǎ ΨǘƘŜ ƘŜǊƳŜƴŜǳǘƛŎ ƻŦ ǘƘŜ ƎƻǎǇŜƭΩ ŀƴŘ ŀ ǎǳƛǘŀōƭȅ ƳƻǘƛǾŀǘŜŘ ŎƻƴƎǊŜƎŀǘƛƻƴ 
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was at the heart of local mission activity. His work and that of othersΣ ǎǳŎƘ ŀǎ WƻƘƴ CƛƴƴŜȅΩǎ Finding 

Faith Today in the 1980s changed the focus of evangelism from large events such as Billy Graham 

rallies to the ability of the local church to make disciples. This focus led to attention being focused 

again on the potential of Christians at the grass roots and so led to audit tools such as The Measure 

of MissionΣ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ΨŦƛǾŜ ƳŀǊƪǎ ƻŦ ƳƛǎǎƛƻƴΩ by the Anglican Consultative Council and 

adopted at the 1998 Lambeth conference, church planting manuals and documents, and the 

development of mission oriented Christian basics courses, such as Alpha. In line with this practical 

focus on local tools for mission was a developing mission theology which saw mission as DƻŘΩǎ 

mission, the missio Dei. !ǎ ǘƘŜ aƛǎǎƛƻƴ ¢ƘŜƻƭƻƎƛŎŀƭ !ŘǾƛǎƻǊȅ DǊƻǳǇΩǎ Presence and Prophecy puts it: 

Ψaƛǎǎƛƻƴ ǘƘŜƻƭƻƎȅ ǎǇŜŀƪǎ of the missio Dei ς ǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ DƻŘΩǎ ƭƻǾŜ ǘƻ ǘƘŜ ǿƻǊƭŘΦ Lǘ ŀǎǎǳƳŜǎ ǘƘŀǘ 

God, having created all that is, both allows the creation freely to unfold in its own way, and at the 

same time retains a purpose of love towards it. This purpose is made known to ǳǎ ǘƘǊƻǳƎƘ DƻŘΩǎ 

ǊŜǾŜƭŀǘƛƻƴ ŀƴŘ ǿŜ ŀǊŜ ƻŦŦŜǊŜŘ ŀ ǎƘŀǊŜ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŀŎƘƛŜǾƛƴƎ ƛǘΦΩ11 

MTAG went on to suggest that mission is not a theological category to be juggled alongside other 

ŦƻǊƳǎ ƻŦ ǘƘŜƻƭƻƎƛŎŀƭ ƛƴǘŜǊŜǎǘΣ ōǳǘ ŀ ΨŦǳƴŎǘƛƻƴ ƻŦ DƻŘΩǎ ƻǿƴ ōŜƛƴƎΩ ŀƴŘ ΨǘƘŜ ƘŜŀǊǘ ƻŦ DƻŘΩ ƻǾŜǊŦƭƻǿƛƴƎ 

continuously into the world. 12 

One problem with the concept of missio Dei however, highlighted by Bosch, was that if all mission 

emanated from God then all kinds of things could be called mission and blamed on God. This led to 

Bishop John V Taylor speculating in 1998 that there were dangers in the all-embracing idea of 

ƳƛǎǎƛƻƴΦ ¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ ǘƘŜ Ψmissio DŜƛΩ could be used as an excuse for almost any kind of activity 

and labelling something as mission was a feel-good action tƘŀǘ ŘƛŘ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǊŜƭŀǘŜ ǘƻ DƻŘΩǎ 

intention for the creation. 13 These cautions focused back on the relationship between mission 

theology and praxis, so that for example Robert Warren in Building Missionary Congregations argued 

for mission practice that was grounded in the prayer and spirituality of the congregation. A report on 

church planting, Breaking New Ground was followed up by the best-selling Mission-Shaped Church 

and its companion books, leading to an emphasis on reflexive listening, grounding in locality and 

decision making based on the needs of local communities. Programmes emerging from the Mission-

shaped initiative, such as Fresh Expressions and Emerging Church, continue to encourage mission as 

a reflection of local need. A number of churches and dioceses have also ŀǎŎǊƛōŜŘ ǘƻ ΨǘƘŜ ŦƛǾŜ ƳŀǊƪǎ 

ƻŦ ƳƛǎǎƛƻƴΩ ŀǎ ŀ ǘŜƳǇƭŀǘŜ ƻǊ ǇǊƻƎǊŀƳƳŜ ŦƻǊ Ƴƛǎǎƛƻƴ ŀŎǘƛǾƛǘȅΦ ¢ƘŜǎŜ ŀǊŜΥ 

                                                           
11

 Presence and Prophecy, Church House Publishing 2002 p. 25 
12

 P.26 
13

 John V Taylor, The Uncancelled Mandate, Church House Publishing 1998.  
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¶ To proclaim the Good News of the Kingdom 

¶ To teach, baptise and nurture new believers 

¶ To respond to human need by loving service 

¶ To transform the unjust structures of society 

¶ To respect the integrity of creation and to sustain and renew the earth 

In addition it wŀǎ ǎǳƎƎŜǎǘŜŘ ƛƴ нллф ǘƘŀǘ ŀ ΨǎƛȄǘƘΩ ƳŀǊƪ ǎƘƻǳƭŘ ōŜ ŀŘŘŜŘ ǊŜŦŜǊǊƛƴƎ ǘƻ ǘƘŜ ƴŜŜŘ ŦƻǊ 

peace and reconciliation. 

All of these developments showed that mission is not a clear cut practice or issue and is complex, 

diverse, and sometimes driven by other factors or issues than a pure gospel imperative. How then 

do Christians, churches, agencies and institutions decide how mission is to be promulgated and what 

resources to give to it? 

The Project Hypothesis 

These developments, evolution and changes in the theology and practice of mission helped us 

formulate the hypothesis on which our research would be founded: that what is said publicly about 

mission by UK and Ireland churches, agencies and institutions does not necessarily match up with 

the mission practice, understanding and outworking of those same bodies. We expected to find 

that statements of purpose, including any foundational theological statements, often summed up in 

sound bites or straplines on websites and church notice boards and which implied a particular focus 

or direction, would unravel when those implications were examined and their outworkings 

interrogated. For example, a ǿƻǊŘ ƭƛƪŜ ΨŎƘŀƴƎŜΩ ƻǊ ΨǘǊŀƴǎŦƻǊƳΩ ƛƴ ŀ ǎǘŀǘŜƳŜƴǘ ƻŦ ǇǳǊǇƻǎŜ ƎƛǾŜǎ ŀƴ 

impression of doing good things for God, but can break down when we start to ask questions about 

what is really meant. Who or what is transformed? Who should do the transforming? What does 

transformation look like? When does it come to an end?  

We expected to find that the missiological expression of national bodies is tested by working in a 

culture of web communication, advertising and marketing, and sometimes competing for funds and 

access while also being driven by faith and vocation.  We expected to find a dislocation between the 

language of mission, and the understanding and activities of those using it and we designed the 

study to show if that dislocation existed, and if so what was its range and extent both among the 

national bodies and a sample of churches working at local level. The study theme asked for an 

emphasis on theological foundations and we included these within a wide ranging area of mission 
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enquiry, since we felt that the wider theological rationale and theological drivers for mission would 

only become apparent in the context of other questions about mission praxis. 

²Ŝ ǳǎŜŘ .ŜǾŀƴǎ ŀƴŘ {ŎƘǊƻŜŘŜǊΩǎ ǿƻǊƪ ƛƴ Constants in Context (Maryknoll: Orbis, 2005) as the 

theoretical basis for the evaluation of theological foundations for mission. They claim, following 

González and Sölle that there are essentially three types of theology discernible throughout Christian 

history and they call them simply, A, B & C types. Mission according to these theologies then varies 

so that in type A it ƛǎ ΨSaving souls and extending the ChurchΩΣ ƛƴ ǘȅǇŜ . Ψ5ƛǎŎƻǾŜǊȅ ƻŦ ǘƘŜ ǘǊǳǘƘΩ ŀƴŘ ƛƴ 

ǘȅǇŜ / ƛǘ ƛǎ ΨCommitment to liberation and transformationΩΦ aƻǊŜ ŎǊǳŘŜƭȅ ƛƴ ǘƻŘŀȅΩǎ ǘŜǊƳǎ ƛǘ ǿƻǳƭŘ 

be possible to describe them as conservative, liberal and radical types of theology. However Bevans 

and Schroeder do not believe they correspond exactly to current understandings of mission. Rather 

they discern three further positions on mission that have been taken during the twentieth century. 

These three positions are: 

i) Mission as proclamation of Jesus /ƘǊƛǎǘ ŀǎ ¦ƴƛǾŜǊǎŀƭ {ŀǾƛƻǳǊ ƻǊ ΨtǊƻŎƭŀƳŀǘƛƻƴΩ  

ii) Mission as participation in the Triune God or missio Dei 

iii) Mission as Liberating Service ƻŦ ǘƘŜ wŜƛƎƴ ƻŦ DƻŘ ƻǊ ΨKingdomΩ mission  

Position i) is a mixture of type C and B theologies whereas ii) and iii) correspond much more closely 

to type C and type A theologies respectively.  

Scope and design of the project 

The project was divided into three interlocking parts which would contrast, reinforce and interrogate 

each other. The first part of the project entailed an examination of websites of selected national 

denominations, agencies and institutions, looking at the composition of the site and in particular at 

straplines about mission, mission language, vision statements and whether or not the site contained 

theological statements or descriptions about its mission purpose. This was the only phase of the 

project which concentrated solely on information from the national bodies. Phases two and three 

(see below) included a local study for comparison.  It was not felt, however, that local church 

websites would contain enough useful information about mission theology and praxis to provide 

helpful comparisons about the issue of public language.  

Information on language use and phrasing was collected from forty four sites (Appendix A). The 

information was then subjected to an NVIVO search by Janice Price. NVIVO is a piece of software 
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which allows qualitative data to be searched, classified or otherwise modelled and allows a large 

amount of data to be sorted and examined. In this case we were looking for repeated or common 

phrases, for popular mission statements as well as unusual statements. Following a broad search of 

these websites belonging to members of GMN, BIAMS and GC, looking for particular key words and 

concepts, the group then looked at seven specific websites more closely for information about their 

approach to and promotion of, their mission interests and concerns. The information from these two 

processes was carried over and factored into the design of the second phase of the project. 

In the second phase of the project, we developed a survey as a mission audit tool. The survey was 

designed by composing a number of statements about mission, three in each category (only two in 

the category Mission and Salvation) focused on 15 particular areas of mission enquiry. The 44 

statements were developed in the following categories:  

¶ Origin and PǳǊǇƻǎŜ ƻŦ DƻŘΩǎ aƛǎǎƛƻƴ  

¶ Kingdom, Mission and Church  

¶ Who best does mission? 

¶ Evangelism and Mission 

¶ Mission and Development  

¶ Mission and Improving Lives  

¶ Mission and Other Faiths   

¶ DƻŘ ŀǘ ǿƻǊƪ ǘƘǊƻǳƎƘΧΦ  

¶ Mission and Proclamation 

¶ Mission and Sin 

¶ Mission and Salvation (two statements) 

¶ Mission and Church (essence of the Church) 

¶ Mission and Church (function of the Church) 

¶ Mission and Partnership 

¶ Mission Outcomes  
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The purpose of providing three statements in each category was to enable different wording and to 

state the same idea in different ways to see if this had an effect on the response. For example: 

¶ Christians have much to learn from other faith traditions (S.2) 

¶ All faiths need to learn from one another as we share much in common (S.22) 

¶ Christians have little to learn from those of other faiths (S.24) 

In addition, similar wording was used in different category statements. For example: 

 

¶ Mission without social action is not mission (Mission and Development) 

¶ Mission without proclamation is not mission (Mission and Proclamation) 

 

One of the issues of interest was whether completing a linear survey would show different 

responses as the participants made their way through it. The statements were then randomly 

distributed throughout the survey (Appendix E). Respondents were asked to consider each 

statement in turn and to select an answer from the following categories: strongly agree; agree; 

neither agree nor disagree; disagree; strongly disagree. Participants were able to leave comments 

about the statements in a box on each of the three pages of the survey. At the end of the survey, 

participants were invited to tick up to five from twenty-two suggested areas of church interest which 

ǿƻǳƭŘ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ŀƎŜƴŎȅΣ ŎƘǳǊŎƘ ƻǊ ƎǊƻǳǇΦ It was also possible to 

comment on this section via another box. Participants were then asked to identify themselves by 

denomination or other (eg independent evangelical) affiliation. Finally, the survey promised 

confidentiality but respondents were asked to supply their details for the eyes of the group only 

together with an indication of willingness to be approached for in-depth interview.  

The group composed and sent a letter to the head person in a range of churches, agencies, and 

institutions drawn from those members of GMN, GC and BIAMS. (Appendix E).  Thirty-seven letters 

were sent to CTBI members, sixteen to members of GMN, thirty-seven to members of GC and thirty-

five to members of BIAMS (numbers adjusted for overlap between the bodies). That person was 

asked to fill in the survey on behalf of the church, agency or institution they represented, not from 

personal conviction or interest. The Survey was made available online via Survey Monkey, an online 

tool at www.surveymonkey.com which allowed us to compare and filter the results in a number of 

http://www.surveymonkey.com/
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different ways in order to analyse the results. This constituted a national survey across the four 

nations of the UK, and Ireland.  

In addition, Nigel Rooms sent paper surveys by post to 292 churches across the main denominations 

in within the Anglican diocese of Southwell and Nottingham and also to independent charismatic 

and Pentecostal churches. There were some differences between the national survey and the local 

survey layout in that ǘƘŜ ΨƳƛǎǎƛƻƴ ǇǊƛƻǊƛǘƛŜǎΩ ǇŀƎŜ ŀƴŘ ǘƘŜ Ŧƛƴŀƭ page were adjusted for the local 

environment, - ŦƻǊ ŜȄŀƳǇƭŜ ƛƴŎƭǳŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǎǳŎƘ ŀǎ ΨtŀǊŜƴǘ ŀƴŘ ¢ƻŘŘƭŜǊ ƎǊƻǳǇǎΩ ŀǎ ŀ ǇƻǎǎƛōƭŜ 

priority. Dr Rooms then collated the ninety-eight paper replies he received (33.6%). This constituted 

a local survey for comparison with the national survey.  One difference between the completion of 

the national survey and the local survey was that the online survey does not allow respondents to 

skip responses, whereas the completion of a paper survey meant that responses could be left blank 

if the respondent chose not to answer.  

The national survey was also critiqued and considered by the Mission Theology Advisory Group 

acting as a focus group. In addition, the BIAMS conference members in July 2009 also filled in and 

returned the survey. This constituted a third group of data.  

There were seventy respondents in the national survey, ninety-eight in the local survey and twenty-

seven in the BIAMS survey. The results were analysed as quantitative data with help from Lynda 

Barley at the Church of 9ƴƎƭŀƴŘΩǎ ǎǘŀǘƛǎǘƛŎǎ ŘŜǇŀǊǘƳŜƴǘ ǿƘƻ ǎǳƎƎŜǎǘŜŘ ǳǎƛƴƎ ŀ ǊŀƴƪƛƴƎ ǎȅǎǘŜƳ ŦƻǊ 

the aggregated results in addition to the various filters possible with Survey Monkey. Those results 

are collated in Appendix H.  

The final part of the project was a follow up of the surveys by 11 in-depth interviews with a range of 

heads of organisations, agencies and churches undertaken by Janice Price, Martin Lee and Philip 

Knights. Nigel Rooms conducted in-depth interviews with 16 participants from the local survey 

(Appendix C). The purpose of the interviews was to collect qualitative data, opening up why 

participants had answered the questions in the survey in the way that they did, and asking for 

further elaboration of their understanding of mission theology and praxis. The interviews were 

based on a template of questions prepared by Dr Rooms, then recorded and transcribed. (Appendix 

F. G) 

 

 

 



17 
 

Phase 1.1  Search of websites: National churches and agencies 

Some straplines from websites visited 

Sharing Jesus, Changing Lives Christian Care for Families A Community 

Centred on Christ for the New Evangelisation For People and Community  

Informing, promoting and inviting all Christians to respond to 

todayôs mission Where a little goes a long way  Growing leaders, growing churches 

 

In the first stage of the web search, texts were collected from 44 websites of the national churches, 

agencies and organisations included within the three sponsoring bodies (GMN, GC, BIAMS) and 

these were then subjected to searches using NVIVO. Of particular interest to the triangulated 

national study were the mission and vision statements (where these were available) setting out the 

mission focus of the church or agency.  ¢ƘŜ Ƴŀƛƴ ǘȅǇŜ ƻŦ ǎŜŀǊŎƘ ǳǎŜŘ ǿŀǎ ΨǿƻǊŘΩ ǎŜŀǊŎƘ ŀƴŘ ΨǿƻǊŘ 

ŦǊŜǉǳŜƴŎȅΩ ǎŜŀǊŎƘΦ ¢ƘŜ purpose of these searches was to ascertain the most frequent uses of terms 

used to express mission theologically. NVIVO analysis produced an emphasis on a number of 

concepts and actions:  

ΨTransformationΩ  

ΨSharingΩ  

ΨEquippingΩ  

ΨCommunityΩ  

ΨFellowshipΩ  

Ψ{ǳǇǇƻǊǘƛƴƎΩ  

ΨCreationΩ Φ  

 

This method of analysis produced a number of variations between sites. Based purely on a word 

frequency search the Baptist Mission Society (BMS) emphasised ΨGodΩ, while the Church Mission 
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{ƻŎƛŜǘȅ ŜƳǇƘŀǎƛǎŜŘ ΨWŜǎǳǎΩΦ ΨThe ChurchΩ or ΨchurchesΩ was a large focus of much of the language 

across the websites. 

It was found that in a search of both Protestant and Roman Catholic agency sites there were 

ŦǊŜǉǳŜƴǘ ǊŜŦŜǊŜƴŎŜǎ ǘƻ ΨDƻŘΩ ŀƴŘ ΨƳƛǎǎƛƻƴΩ ōǳǘ ǊŀǊŜƭȅ ǊŜŦŜǊŜƴŎŜǎ ǘƻ ΨDƻŘΩǎ ƳƛǎǎƛƻƴΩΦ References to 

ΨWŜǎǳǎ /ƘǊƛǎǘΩ ǿŜǊŜ ƳƻǊŜ ŦǊŜǉǳŜƴǘ όупύ ōǳǘ ǘƘŜǎŜ ǿŜǊŜ ƴƻǘ ǘƻ Ψ/ƘǊƛǎǘΩǎ ƳƛǎǎƛƻƴΩ ōǳǘ ǘƻ /ƘǊƛǎǘ ŀǎ DƻŘ 

ŀƴŘ ǘƘŜǎŜ ǘǿƻ ǘŜǊƳǎ ŎƻǳƭŘ ƘŀǾŜ ōŜŜƴ ǳǎŜŘ ƛƴǘŜǊŎƘŀƴƎŜŀōƭȅΦ wŜŦŜǊŜƴŎŜǎ ǘƻ ΨKingdomΩ ǿŜǊŜ 

infrequent (13) and the NVIVO search only returned these references from Roman Catholic sources. 

¢ƘŜǊŜ ǿŀǎ ƻƴŜ ǊŜŦŜǊŜƴŎŜ ǘƻ Ƴƛǎǎƛƻƴ ōŜƛƴƎ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘŜ ƭŀƴƎǳŀƎŜ ƻŦ Ψ¢ǊƛƴƛǘȅΩ ŀƴŘ eight references 

to the agency of the Holy Spirit. The initial evidence of the theological foundations for mission was 

therefore that agencies tend to express their theological understanding of mission in the public 

ƎŜƴǊŜ ƻŦ ŀ ǿŜōǎƛǘŜ ƛƴ ǘŜǊƳǎ ƻŦ ΨDƻŘΩ ŀƴŘ ΨWŜǎǳǎΩ ǊŀǘƘŜǊ ǘƘŀƴ ƛƴ ǘŜǊƳǎ ƻŦ {ǇƛǊƛǘΣ Kingdom or Trinity.  

One interesting result was that there was a different use of the wƻǊŘ ΨŎƻƳƳǳƴƛǘȅΩ ƛƴ ǘƘŜ ǘŜȄǘǎ ƻŦ ǘƘŜ 

tǊƻǘŜǎǘŀƴǘ ŀƎŜƴŎƛŜǎ ŀƴŘ ǘƘŜ wƻƳŀƴ /ŀǘƘƻƭƛŎ bŜǿ /ƻƳƳǳƴƛǘƛŜǎΦ Ψ/ƻƳƳǳƴƛǘȅΩ ǿŀǎ ŀ ŦǊŜǉǳŜƴǘƭȅ ǳǎŜŘ 

word (77 references in 57 agencies and communities surveyed). However the way it was used had 

different nuances divided between Protestant and Roman Catholic sources. In the Protestant 

ǎƻǳǊŎŜǎ ǘƘŜ ǘŜƴŘŜƴŎȅ ǿŀǎ ǘƻ ǳǎŜ ǘƘŜ ǿƻǊŘ ΨŎƻƳƳǳƴƛǘȅΩ ǘƻ ŜȄǇǊŜǎǎ ǘƘŜ object of mission whereas in 

wƻƳŀƴ /ŀǘƘƻƭƛŎ ǎƻǳǊŎŜǎ ΨŎƻƳƳǳƴƛǘȅΩ ǿŀǎ ŜȄǇǊŜǎǎŜŘ ŀǎ ŀ ƳŜŀƴǎ ƻŦ ŜǾŀƴƎŜƭƛȊŀǘƛƻƴΦ ¢Ƙƛǎ ǿŀǎ ƴƻǘ 

entirely surprising considering the importance of ecclesiology to Roman Catholic identity and being. 

In the Protestant churches there has historically been a greater emphasis on the action of the 

individual in response to Christ. However, this finding served as a reminder that similar language 

ascribed to mission can be differently nuanced in ways that are easy to overlook. Therefore this was 

an issue that had to be carried over to further stages of the project. This initial study of what the 

churches and agencies said about themselves on their public websites opened up some key terms 

and concepts which were instrumental in the formulation of the survey, particularly about who does 

mission and who receives it.  
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Phase 1.2 Analysis of selected Websites: National churches and 

agencies 

Anne Richards and Janice Price then undertook a more detailed semiotic analysis14 of the websites of 

the Church Mission Society, USPG, Baptist Mission Society,  {ǘ WƻǎŜǇƘΩǎ aƛǎǎƛƻƴŀǊȅ {ƻŎƛŜǘȅ, the 

Methodist Church, the United Reformed Church and the Church of England. We expected to find 

that the mission agencies would have a clearer and more immediate mission focus, while the 

national church websites would have a wider range of initial materials. However, we still expected to 

find some theological or other explicated rationale for mission which would enable us to discover 

what ŎƘǳǊŎƘŜǎΩ public statements about mission would be and what mission messages they would 

expect website viewers to obtain.  

Some comments on the nature of websites 

Some important questions have to be asked about websites as a new technology which is now 

considered essential for any organization or institution seeking to reach out to others. If a church, 

agency or organization is involved in mission, then surely a website in itself is a missiological tool? 

This led us to ask: what sort of a text is a website and what is its purpose? For Christian organizations 

which communicate through worship, prayer, scripture, oral faith sharing and Christian actions, how 

does this traditional communication affect notions of exchangeable text?   

One of the key aspects of assessing a website is that it is multi-semiotic. Websites by nature combine 

a variety of styles or means of communication with written text, still pictures, video, podcast, and 

purchasing capacities among others.  A website as text most often combines written and/or visual 

material in electronic form which also allows for an immediate exchange between users and/or 

viewer and originator.  It also has clear boundaries between it and other texts delineated by 

ownership of the text and style of the message but which expresses something of a wider and bigger 

discourse, including textual poaching.15   It is this combination of styles of communication through 

electronic means that characterize the genre of the website. This opens a key relationship between 

form and content. Content has to be appropriate to the form and a website that only contains 

written text is not judged to be as successful as those sites which combine different modes of 

                                                           
14

 Semiotic analysis involves looking at the interplay of text, visuals, messages and signs on (for example) a 
website and analysing what meanings are derived from the entire system. 
15

 Michel de Certeau, a Jesuit, first suggested this term in relation to the way readers actively take what they 
read and realign its content to their own interests and purpose. See The Practice of Everyday Life, (English 
trans) (Berkeley:University of California Press), 1984 
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discourse in this particular genre. The development of interactivity characterized by immediacy of 

encounter enabled by electronic means is one of the important ways in which websites have 

changed communication. Early websites were focused to a greater extent on the provision of 

information. Today, websites have multiple uses and have become an important part of social 

exchange and practice for many people. The development of webinars as a form of interactivity for a 

group combines the ability to give, receive and discuss information. This is in contrast with webcasts 

which only allow data transmission is one way and do not allow interaction between presenter and 

the audience.16 We were therefore looking for multi-semiotic materials about mission as well as the 

purely text based themes uncovered by the NVIVO search. 

Results 

What was immediately clear in studying the websites for their sign systems and coding is that in 

each case the website front page was a multi-semiotic experience in which colour, design, text, 

layout and images combined to promote messages to the viewer, and which could be taken away 

and used by the viewer. It was interesting to see what the viewer might glean about the church or 

ŀƎŜƴŎȅΩǎ ǾƛŜǿ ƻŦ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴǎ ŦƻǊ Ƴƛǎǎƛƻƴ ŀƴŘ Ƙow far these were obtainable from the website. It 

was noticeable, sampling the websites on a number of occasions how the syntagmatic (surface) 

ǎǘǊǳŎǘǳǊŜ ƻŦ Ƴŀƴȅ ǎƛǘŜǎ ŎƘŀƴƎŜŘ όŦƻǊ ŜȄŀƳǇƭŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ǎŜŀǎƻƴǎ ƻŦ ǘƘŜ /ƘǳǊŎƘΩǎ ȅŜŀǊύ ǿƘƛƭŜ 

paradigmatic (self-contained) structures, such as vision and mission statements remained embedded 

in the site. It could therefore be argued that such websites seek to combine both syntagmatic and 

paradigmatic structures in relaying message about mission. Paradigms of mission would be encoded 

by mission statements or statements of purpose and practice while syntagmatic indications of what 

is happening in mission now would be encoded in changing pictures and text perhaps pointing to 

specific events, fundraising initiatives, news items, quotes, links to the wider church or photo items. 

One important question was therefore whether these two aspects of the design and layout of the 

site reinforced each other or whether the linear surface of the site, especially on the front page, was 

actually continually dominant. 

A particular focus of this analysis was the use of language about mission and about other kinds of 

messages about mission that might be conveyed by the layout and design, bearing in mind the 

concepts and ideas about language which had been generated by NVIVO analysis in phase one. 

Another matter was whether the primary driver for messages about mission might be conditioned 

by the need to raise funds and support. To that end, we concentrated mainly on the front page, 

                                                           
16

 What is a Webinar? Webopedia Computer Dictionary, www.webopedia.com accessed 9 October 2009  

http://www.webopedia.com/
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Ψŀōƻǳǘ ǳǎΩ ǇŀƎŜ ŀƴŘ ΨǎǳǇǇƻǊǘ ǳǎΩ ǇŀƎŜ before searching the rest of the site. It was necessary to bear 

in mind that website design and upkeep is expensive and variations in quality would not say anything 

about drivers for mission, but more about available financial resources. Notwithstanding, in view of 

the funds available for websites it was interesting to see what churches and agencies prioritised. The 

websites were also sampled at intervals to compare any changes in appearance and content. 

The screenshots below are included for illustrative purposes and without any intention to compare 

their relative merits in terms of layout, design or messages about mission. 

 

Sampled 16/12/09 

Our observations about the CMSΩ (Church Mission Society) website first led us to the permanent 

strapline ΨǎƘŀǊƛƴƎ WŜǎǳǎΣ ŎƘŀƴƎƛƴƎ ƭƛǾŜǎΩ which offers an explicit vision of the agencȅΩǎ purpose and 

intention described as current ongoing aŎǘƛƻƴΦ ¢ƘŜ ǿƻǊŘ ΨƳƛǎǎƛƻƴΩ ǿŀǎ ŀƭƭ ƻǾŜǊ ǘƘŜ ŦǊƻƴǘ ǇŀƎŜ on 

each occasion it was sampled, including an expƭƛŎƛǘ ƳŜƴǘƛƻƴ ƻŦ ΨDƻŘΩǎ ƳƛǎǎƛƻƴΩ ŀƴŘ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ 

theological drivers. All this was explicated one click away from the homepage as: ΨCMS is committed 

to evangelistic mission, working to see our world transformed by the love of Jesus. We dream of the 

day when the whole of creation is restored to a living, loving relationship with God. We believe that 
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by living a mission lifestyle, equipping people for mission work and sharing resources for mission we 

ƳŀƪŜ ƻǳǊ ǳƴƛǉǳŜ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ DƻŘΩǎ ƳƛǎǎƛƻƴΦ ²Ŝ Řƻ ǘhis as a community that shares a longing to 

see all peoples being drawn into fellowship with the Lord Jesus ChristΩ. A key document setting out a 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ Ψ¢ǊƛƴƛǘŀǊƛŀƴ ŦŀƛǘƘΩ Ƙŀǎ ǘƻ ōŜ ŘƻǿƴƭƻŀŘŜŘ ŀǎ ŀ ǇŘŦ ŀƴŘ ǎŀȅǎ ǘƘŀǘ ƛǘ ŜƴŎƻǳǊŀƎŜǎ Ƴƛǎǎƛƻƴ 

service in Ψthose who have experienced conversion to Christ, are being renewed by the work of the 

Holy Spirit, are committed to the local as well as the worldwide mission of the churchΩ.  Trinitarian 

ǾŀƭǳŜǎ ǿŜǊŜ ŀƭǎƻ ŀŦŦƛǊƳŜŘ ƛƴ ŀƴƻǘƘŜǊ ŘƻǿƴƭƻŀŘŀōƭŜ Ψ9ǘƘƻǎ {ǘŀǘŜƳŜƴǘΩ http://www.cms-

uk.org/Whoweare/Vision/tabid/167/language/en-GB/Default.aspx. 

 
The front page was laid out magazine style, with three dimensional button boxes, was seasonally 

directed and changing with a large amount of focus on interaction and sharing, including icons for 

Del.ici.ous, dig, technorati, reddit, an RSS and Facebook. There were strong incentives to explore 

ΨƳƛǎǎƛƻƴΩ ŘƛǊŜŎǘŜŘ ƻōƧŜŎǘǎΣ ǘƻ Ƨƻƛƴ ŀ ŎƻƳƳǳƴƛǘy. There was a personal message to the user from the 

General Secretary one click away highlighting both justice and evangelism. There was generally, by 

contrast, less concentration on people images in favour of symbolic images (candles in November, 

the bare feet above) and a prominent tab for donation.  

 

http://www.cms-uk.org/Whoweare/Vision/tabid/167/language/en-GB/Default.aspx
http://www.cms-uk.org/Whoweare/Vision/tabid/167/language/en-GB/Default.aspx
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Sampled 16/12/09 

 

The USPG: Anglicans in World Mission front page had a series of differently coloured boxes outlining 

text in similar fonts. There was no RSS or sharing icons, although Twitter was available. There were 

more people and faces on the front page indicating strongly the relational nature of what USPG is 

about but the theological rationale like that of CMS had to be downloaded as a pdf. This document 

also set out a commitment to Trinity and also explicitly to the missio Dei: 

http://www.uspg.org.uk/images_cms/Pages%20from%20theological_basis-page1.pdf.  There was no 

evidence on the front page of the agencȅΩǎ ǾƛŜǿ ƻŦ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴǎ ŦƻǊ Ƴƛǎǎƛƻƴ ŀƴŘ ǿŀǎ ǊŀǘƘŜǊ 

ƛŘŜƴǘƛŦƛŜŘ ǿƛǘƘ ΨǎǳǇǇƻǊǘƛƴƎ ŎƘǳǊŎƘŜǎΩΦ Ψ5ƻƛƴƎ ǘƘƛƴƎǎΩ ǿŀǎ ŀƭǎƻ ŀƴ ƛƳǇƻǊǘŀƴǘ Ƴƛǎǎƛƻƴ ǘƘŜƳŜ ōǳǘ ǘƘƛǎ 

theme was transmitted by images of people, especially women, engaged in activities, rather than 

text descriptions. One question arising from examination of the website through its images was 

whether the agency advocated doing things to and for people or whether it helped people to help 

themselves, so there were issues of power and helplessness in trying to ŀǎŎŜǊǘŀƛƴ ǘƘŜ ŀƎŜƴŎȅΩǎ 

drivers for mission. Donation was also prominent together with a strong impression of multi-culture 

http://www.uspg.org.uk/images_cms/Pages%20from%20theological_basis-page1.pdf
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and a worldwide agencyΣ ǎǘǊƻƴƎƭȅ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ŀƎŜƴŎȅΩǎ ǎŜƭŦ ŘŜǎŎǊƛǇǘƛƻƴ ŀǎ Ψ!ƴƎƭƛŎŀƴǎ ƛƴ ǿƻǊƭŘ 

ƳƛǎǎƛƻƴΩΦ 

 

 

Sampled 16.12.09 

The Baptist Mission Society front page was designed with two dimensional flat boxes and a left hand 

menu set out in strong orange and purple colours. Its foundations for mission on the day the above 

webshot was taken were clearly stated in a central position on the Ψŀōƻǳǘ ǳǎΩ ǎŜŎǘƛƻƴΣ ŀ ŎƭƛŎƪ ŀǿŀȅ 

ŦǊƻƳ ǘƘŜ ƘƻƳŜ ǇŀƎŜΥ  ΨBMS believes in holistic mission, an approach that stays true to the Christian 

Ŏŀƭƭ ǘƻ ŜǾŀƴƎŜƭƛǎŀǘƛƻƴ ǿƛǘƘƻǳǘ ƴŜƎƭŜŎǘƛƴƎ ǘƘŜ Řǳǘȅ ǘƻ ǘŀƪŜ ŎŀǊŜ ƻŦ ǘƘŜ ǇƘȅǎƛŎŀƭ ƴŜŜŘǎ ƻŦ ǘƘŜ ǇƻƻǊΦΩ 

Baptism and male images, including ministers, were ƛƳǇƻǊǘŀƴǘ ǎƛƎƴƛŦƛŜǊǎ ƻƴ ǘƘŜ Ψŀōƻǳǘ ǳǎΩ ǇŀƎŜΦ 

Images of women tended to show them as receivers. The front page was topical with focused news, 

ǇǊŀȅŜǊ ŀƴŘ ǳǇŘŀǘŜǎ ŀƴŘ ŘƛǊŜŎǘŜŘ ŀƴŘ ǳǎŜŘ ǎƛƳƛƭŀǊ ƭŀƴƎǳŀƎŜ ǘƻ /a{ ŀōƻǳǘ ΨŎƘŀƴƎƛƴƎ ƭƛǾŜǎΩ ŀƴŘ ΨōŜƛƴƎ 

ǘǊŀƴǎŦƻǊƳŜŘΩ ōȅ DƻŘ ǘƘǊƻǳƎƘ ǘƘŜ ǿƻǊƪ ƻŦ .a{Φ {ƘŀǊƛƴƎ ǿŀǎ ƻŦŦŜǊŜŘ ǘƘǊƻǳƎƘ ŀƴ w{{ ŦŜŜŘ ŀƴŘ 

Facebook. Later, Twitter was added. ¢ƘŜ ΨǎǳǇǇƻǊǘ ǳǎΩ ǘŀō ƎŀǾŜ ŀ ƭŀǊƎŜ ŀƳƻǳƴǘ ƻŦ ΨŎƘǳǊŎƘȅΩ Řƻƴŀǘƛƻƴǎ 

information with many options. The site also offeǊŜŘ ŘƛŦŦŜǊŜƴǘ ΨŎƘŀƴƴŜƭǎΩ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ 


